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FOCUS  
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INDUSTRY  
DRIVERS  

Globaliza7on  

Technology  Services  
Evolu7on    

Technology  
Investment  
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CUSTOMER  SUCCESS  VISION  

The  IQNavigator  Customer  Success  Organiza8on  
will  enable  our  customers  to  realize  measurable  

value,  with  a  deep  understanding  of  their  
evolving  business  objec8ves  and  a  best-‐in  class  

customer  experience,  resul8ng  in  an  
unparalleled  success  in  managing  their  extended  

workforce.    
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Customer  Success  

Professional  
Services  

Support  
Services  
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Customer  Success  Methodology  1  

2   Value  Realiza/on  Framework  

3   Customer  Success  Management  

4   Innova/ve  PorOolio  of  Services  

5   Opera/onal  Excellence  

FIVE  
PRIORITIES  
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Customer  Success  

  Your    QUARTERBACK  -‐  leading  
everyone  towards  measurable  

value  realiza/on    
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Customer  Success  

The  INNOVATOR  who  
enables  you  to  see  what’s  
new,  what’s  next  and  the  
op/mal  path  to  get  there    
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Customer  Success  

Helps  you  
UNLEASH  value  
keeping  your  
project  on  

budget,  on  /me  
and  on  strategy    

Professional  
Services  
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Customer  Success  

Helps  you  
SUSTAIN  value,  
maximizing  your  
investment  in  
labor  and  
technology    

Professional  
Services  

Support  
Services  



Proprietary  and  Confiden/al  to  IQNavigator  Inc.   11  

Customer  Success  

The  GLUE  that  
ensures  a  
consistent  
customer  
experience  
through  

repeatable  
processes  and  
methodologies    

Professional  
Services  

Support  
Services  
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CUSTOMER  
SUCCESS  

QUARTERBACK  

PROFESSIONAL  
SOLUTIONS  

UNLEASH  

STRATEGIC  
SOLUTIONS  

INNOVATOR  

SUPPORT  
SERVICES  

SUSTAIN  

BUSINESS  
PROCESS  

EXCELLENCE  

GLUE  

SUMMARY  


